Future thinking

Is there a roadmap for the future, and a strategy around change?
Awareness of evolving societal tech trends and expectations?
Is there a process around investigating new technologies?

Technology selection

What's the process for this?
Who's responsible?

Known challenges Known opportunities

Technology ecosystem

Comerstone and fringe technologies

Key software/ Dev env, Infrastructure Non-
functions tooling, technology/
hardware digital

Front-end, back-end,
Day-to-day, remote, testing

serveriess

Technology culture

Bringing people in
Ongoing learning
Diversity

Ethics

Goal setting

Open/shared

Working environment
Remote options
Physical and mental health
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